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ASSUMPTIONS — PROPERTY TAX

History of Sturgis City Mill Levy
2023 would be the lowest in 31 Years!

$12.000 Reduced 61,87 $5.266/$1,000 in
= UC]GQM- /o value 2022
. since !
2021 ASSESSED VALUE $510.8 MILL $10.000

+ 2022 PRELIMINARY ASSESSED VALUE $610.3 MILL
*  REDUCTION IN TAX COLLECTED $100,000 $8.000

o $2,672,280 2023

o $2,772,280 2022 $6.000 $10.72/$1,000 in

« $2,911,940 2021 value

o $2,665,904 2012

$4.000
$4.086/$1,000 in

valve 2023

*  $50.9 MILL INCREASE IN ASSESSMENT FROM GROWTH (8.3%)
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Annual Property Tax Collections

$3,800,000 ANNUAL PROPERTY TAQJ
o) y COLLECTIONS
THROUGH THE DECADE

$3,600,000

$3,400,000 /

* ADJUSTED FOR INFLATION,
. PROPERTY TAX COLLECTION IS
3,200,000

28.6% LOWER THAN IN 2012




2023 GENERAL FUND REVENUE SOURCES

Rally Related
Income
18%

All Other
23%

Development
Related Income
2%

Sales Tax
23%

Property Tax
25%
Liquor Store
Income Interest
4% 5%

2012 GENERAL FUND REVENUE SOURCES

Rally Related
Income
17%

All Other
25%
Development
Related Income
1%

Sales Tax
20%

Liquor Store
Income
0%
Interest
Property Tax 0%

37%

* GROWTH IN DEPENDENCE ON SALES TAX, TOURISM AND DEVELOPMENT
* IN TURN WILL BE MORE SUSCEPTIBLE TO IMPACTS FROM A RECESSION
* REQUIRES A HEALTHY RESERVE AND WILLINGNESS TO MAKE ADJUSTMENTS AS THE ECONOMY CHANGES



\/O
“SOURCES OF

— REVENUE GROWTH
FOR GENERAL FUND

* TOTAL PROPERTY TAX COLLECTIONS HAVE
REMAINED RELATIVELY CONSTANT AS THE
TOTAL COST AND NUMBER OF TAXPAYERS
HAVE INCREASED, REDUCING RELIANCE
ON PROPERTY TAX AND REDUCING THE
MILL LEVY

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

Change of General Fund Revenue Sources
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2023 COST OF LIVING IN THE BLACK HILLS

AVERAGE COST IN STURGIS WOULD
DECREASE BY $149/YEAR

+ DOES NOT INCLUDE CHANGES

IN OTHER COMMUNITIES OR City Tax School Tax County Tax Other Tax  Sewer* Water Garbage Annual Total
OTHER TAXING DISTRICTS Spearfish 406 1177 612 30 623 254 250 3354
BASED ON A $150 000 ASSESSED Sturgis 613 1122 581 0 527 279 206 3327
T e R S S T S
EACH COMMUNITY)
Deadwood 813 1075 612 122 324 391 275 3613
ASSUMES 2,000 GALLONS OF WATER 4 s rings 897 1132 595 50 381 369 244 3668
AR Lead 1238 1075 612 241 396 345 231 4138
2014 STURGIS WAS TIED FOR 5TH AT Seven City average $ 749.94 $ 1,130.19 $ 61487 $ 83.46 $ 44259 $ 32073 $ 247.68 $ 3,589.46

AN ANNUAL COST OF $4151 /YEAR Sturgis over (under) $ (137.04) $ (8.19) $ (34.37) $ (83.46) $ 83.46 $ (42.21) $ (41.40) $ (262.46)
(2023 WOULD BE $824 LOWER) *includes $15.77 /month surcharge

S’

2023 STURGIS WOULD BE THE

LOWEST IN THE REGION /
(PRELIMINARILY)



BASELINE BUDGETING

DEPARTMENTS DETERMINE BUDGETARY NEEDS TO PROVIDE SERVICES FOR AN “AVERAGE YEAR”

IF SOMETHING IS OUT OF THE ORDINARY, THERE WILL NEED TO BE A SUPPLEMENTAL
APPROPRIATION, DEPARTMENTS ARE NOT PROVIDED CUSHIONS

* CUSHIONS ARE TYPICAL IN GOVERNMENT AGENCIES, THIS RESULTS IN SPEND IT OR LOSE IT, WE NEVER
APPROPRIATE ADDITIONAL TO DEPARTMENTS FOR THIS REASON

ADMINISTRATION PROVIDES INCREASES FOR INFLATIONARY OR KNOWN
ADJUSTMENTS /ASSUMPTIONS

ADMINISTRATION REDUCES DEPARTMENTAL ALLOCATIONS FOR ONE-TIME PROJECTS COMPLETED
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Enhanced supplemental retirement

A — 4

Enhanced step increases for union represented

EMP LOYER employees
OF CHOICE 7.0% COLA

New training modules for employees



TOTAL BUDGET

$11.0 million General Fund

$ 2.0 million Water Fund

$ 2.5 million Wastewater Fund
$ 1.6 million Sanitation Fund

$ 1.8 million

Ambulance Fund







